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Proposed Strategies for Implementing Organizational Policies for Digital Transformation
Governance in Higher Education Institutions in Kuwait
Dr. Mutlaq Muhail Al-Unizi Dr. Sharifa Mutairan Al-Enezi
Abstract

The aim of this study was to explore the degree of the study sample’ agreement regarding the
proposed strategies for implementing organizational policies for digital transformation governance in higher
education institutions in the State of Kuwait.A descriptive survey approach was adopted, and a questionnaire was
applied to 169 faculty members selected using the convenience sampling method from Kuwait University and the
Public Authority for Applied Education and Training. The findings showed: (1) in general, faculty members agreed
about the proposed strategies for implementing organizational policies for digital transformation govemance; (2)
there were no statistically significant differences conceming the proposed strategies for implementing
organizational policies for digital transformation governance across all domains based on the variables of sex,
years of service, and specialization; (3) statistically significant differences were observed regarding the proposed
strategies for implementing organizational policies for digital transformation governance in general and for specific
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domains, attributed to the nationality variable, in favor of Kuwaiti faculty members, as well as the institution
variable, in favor of those working in the Public Authority for Applied Education and Training. However, there were
no statistically significant differences in the domains of infrastructure development policies and security and
privacy; (4) no statistically significant differences were observed regarding the proposed strategies for
implementing organizational policies for digital transformation governance in general and for specific domains
based on the academic rank variable, except for the domains of enhancing electronic services and improving
student services, which favored assodiate professors. The study recommended enacting specific legislation for the
proposed organizational policies to govern digital transformation in higher education institutions in the State of
Kuwait.
Keywords: Organizational Policies, Digjtal Transformation, Goveming Digital Transformation, Higher Education,
Kuwait.
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